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H Awaxeiplotikl Apxn Acttoupyel o €va Slapkwg MeTaBaAAopevo
Kot LdLattepa aroutnTiko nepipaAAov daxeipiong Epywv EZMA.

To Mpoypappa Bpioketal MAEoV o€ ARPN avantuilakn daon:
= auAVETOL CUVEXWG O OPLOUOGC EVTOYHEVWY TTPAEEWY,

= auéavetal o aplOUOC UTIOEPYWV KOl GUMBAOCEWVY,

= auédavovtal ol anattioeLg apakoAovOnong,

= gvtelvetal N oavaAykn €£YKOLPOU EVIOTMIOMOU OQIMOKALCEWV Ko
KvéUvwv.

NapaAAnAa:
" 10 StaBéoipo avOpwnivo SuVaLKO Eival TIEPLOPLOUEVO,
»  aufavetal £ToL N AvAyKn OTOXEVHEVNG TapaKkoAouOnaong,

=  koOiotatal Kpiolun n LEpAPXNonN SLOLKNTIKWY TIPOTEPALOTATWV.

H EYA xperalotav nAéov éva cUoThpaL:
= OxLyla anAn mopakoAolOnon,
"  aAAd éva cUotnpa HE EMXElPnolakn euduia.

PRl 1= ™ ouyxpnuatosomon = EXMA
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H Mieon: To Mpoypappa oe
TAfPN avartuélakn eaon

Evtelvetal n avdykn
£YKALPOL EVIOMLOPOU
amokAicEwv

AuEdvetal o aplapog
UTIOEPYWV Kat CUPBATEWY

Augavetat Guvexws o

aplBpdg evraypévwy mpagewv
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1. Elcaywyn - Emxeipnolakn Avaykn

Ol Meplopropot

H Abon AEN avtikadiotd

Tov alohoynTn, aA\a
AELTOUPYEL WG EVPUES
ETUXELPNOLAKO EPYANELD

UTTOOTNPLENG ATTOPATEWV.

Meploplopévo diabeatyo
avBpwmnivo duvauiko

Kpiown n tepdpxnon
SLOKNTIKWYV
TIPOTEPALOTHTWY
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2. Yplotapevo MNMepiBaAiov kai Emxeipnoiaka Keva

1. ToONz

To OAokAnpwpévo NAnpodoplako Tuotnpa (ONZ):

= amnotelei 1o Baoiko epyaleio mapakoAoVOnong npdaewy,

=  unootnpilel tn dtokntikn dtaxeipion (6nA. tipnon dtadwkacwwyv ZAE),

" TAPEXEL OTOLXELOL OLKOVOULKAG Kol GUOLKAG TPOOSOU TV £pYwV.

Qotooo:

" §EV EVOWMATWVEL MANPWE TNV ETMXELPNOLAKA AOYlK mapokoAolOnong tou
Npoypdapparog,

= §ev KAAUTITEL ELOKEG OVAYKEG SLOLKNTIKNG otoxoBeoiag Kol mpotepatonoinong,
OMw¢ T.X. TNV mapokoAolOnon tou Ixediov Apdaon¢ Aamavwv, SnAadn twv
£TNOLWV Se0HEVOEWV TWV Mpoypappdtwy npog to Youpyeio

2. Ixédwo Apaong Aamnovwyv

H napakoAoUOnon tou Ixediov Apdong eivan Baoiki unmoxpéwon tng EYA:
»  anotelei kplolpo dlokntiko epyaleio,

"  aAAad dev eival evowpatwpévn Asttoupytka oto ONZ

MNa tov Adyo auto n EYA avéntuée to nAnpodoplakd cuotnua IRIS, To omnoio:
=  guvbualeLtig avadopég ONE,

"  UE TO oTowEila Tou Ixediou Apaong,

" ETUTPEMOVTOG OTOXEVUEVN SNUOCLOVOULKA TtapakoAovOnon.

H avaykn avti anotéAece tn BAon ywa thv nepatépw eEEALEN EVOG TTLO MPONYUEVOU
OUOTAUATOG SLOLKNTIKAG Evduiag.

* X x
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IRIS / Zx€b10 Apdong

v

To OMZ IRIS / Zx€b10 Apaong

To Kevo - Avaykn Evgpuiag

Baoiko epyaleio napakorolBnang Kplowo epyaleio, ouvbudZet H au§avopevn moAumokotnta
Tpagewv & OIKOVOPIKNAG/PUOIKNG avapopég O pe 0ToXeUpEVn anattei autopatonoinpévn avaiuon
i Snpoatovopiki mapakoAouBnan Kvd0OVoU Kat S101KNTIKr LlEpdpxnon.

Gap: Aev eVOwpPATWVEL MANPWG TNV
enuyetpnotakn Aoytkn kat otoxoBeoia

Gap: AnoteAei éva Bripa prpooTad, aAAd
Aeinet n autopatonownpévn avaivon.
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3. Mepropiopoi Ypiotapevwyv Mnxaviopwy Ataxeipiong Kivouvwy (Risk Management)

To OMNZ SLaOETEL EVOWNATWHEVOUG UNXOAVIOHOUG SLaxeiplong Kivdéuvwv:

= yla npageLs,

= Ko ylo SikoitoUXouG.

Q01000 oL MOPAYOVTEG KLvOUVOU TIOU XPNOLLOTIOLOUVTAL KL TOL AIOTEAECHOTA OO

tnv enefepyacioa toug (risk score) 6ev KAAUMTOUV TIC TPOYMHOTLKEG OVAYKEC

nopakoAovOnonG Twv Epywv amno tnv EYA

Napadsiypata mapayoviwv nov Aappavel untoyn to ONZ:

=  gidog Skatouvyov,

=  mANBOog unmoépywyv,

= guvOetotnta npagng,

= gUMMETOXN SKatlouxou o AAAa XpnHatodoTtika epyaleia, - - —
, . . , . , . OlNZ - Yegiotapevol Mapayovteg EYA - lNMpaypatikeg Avaykeg

= yivetow amnodoon KwdUvou otc eminedo mpafng Kai OxL ywa unogpya /[

GUUBAOELS, Eidog dikatovyou Eninedo kivdlvou o eninedo unogpyou / chppaong
*  AnwTtEPOG 0TOX0G Tou risk score Twv npafewv oto OMNZ gival To anotéAecud MAiBog uTogpywv Anpootovopik €kBeon & Amoppognon

aUTO va xpnoiuonownBei wg Baon ywa tnv npoPfAenopevn dsypartoAnbia yia TuvBeTOTNTA TPAENG XpoviKi) LOTEPNON TANPWHGV & AREN GUPBATEWY

AvtiOcta, oL mpayHaTIKEG avAyKeS tTnG EYA oxetilovtal Kuplwg Me:
* 10 eninedo kKwwdUvov o€ eninedo unoépyou / cupBaong,

=  ™n dnunootovoutkn €kOeon,

" TNV ANOKALON AT 0TOXOUG TANPWHWY,

" v anoppdonon,

" TN XPOVIKN UOTEPNCN MANPWHWV,

* ™ AR¢n cupuPaocewy,

" KO TN OTPATNYLKN onpooia KAOE uoEpyou otnV NPA&n otnv onoia aviKeL.
R Mz T ouyxpnpaTod6TNON = EXMNA
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3. Ztoxo¢: H Avamtuén piag NMAatgpoppacg Atoikntikng Euguiag

Zuotnpa Atotkntikng Evduiag tng EYA AMO pe duvatotntec:
"  napakoAovOnong,

=  avaAvong,

"  TPOTEPOALOTIOLNONG, , =
= Kot unootinpins AQPng anopdacewv. = /=== ) pf \

Aev untokaBiLota Tov a§lohoyntn \ A
1 TOV XELPLOTH — AELTOUPYEL WG ®

H edbappoyn mou avantixOnke: - e D )

=  Sev urmtokaOLoTa TG SLotknTkEG Stadkaoieg, ; \ x:gg'};;‘jg

" QUTE TIG APHOSLOTNTEG OTEAEXWV,

= aAAd Acswtoupyei umootnplkTikA w¢  “NMAatdpopua
Emyxepnotakig Euduiag pe Yrnootnpgn TN” (“Al Assisted

Operational Intelligence Platform”)

Me Tn cuyxpnuarod6Tnon 5’, EXMNA
NS Eupwraikng ‘Evwong =m2021-2027




Baoikeg AsitoupyiKeC MNePLOXEC TOU ZUOTAHATOC

NapakoAolOnon Ymoépywv,

Z0otnua Euduoug Awaxeipiong Kwwduvwv (Risk Intelligence
Engine) - Asiktn¢ Npotepardtntag MapakoAouOnong

Awowkntikég Avadopeg TN (Al Executive Briefings)

Nepoxn Ymootnpieng AfloAoynong Mpaéswv pe TN (Al
Evaluation Workspace)

J0otnua Eneéepyacioc Eyypadwv pe xprion TN
(Document Intelligence)

Bon0o¢ TN Zuotipatog Ataxeiptong kot EAEyxou (ZAE)

AfloAdynon Awatouxwv

\ EIAIKH YNHPELIA AIAXEIPIZHE
\ NPOrPAMMATOL «ANATOAIKH MAKEAONIA, GPAKH» r r ofe
S 2uoTnpa Atotkntikng Evdulag
Awaxeiplotikn Apxn NMpoypappatog AMO
Monitoring « Risk Intelligence « Evaluation Support

Il NopakohodBnon A RiskEngine @ Al YrootrpiEn NapakoiolBnong Document Intelligence  5* Al Evaluation gy AikaioUxot I BonBog ZAE

Me Tn ouyxpnuotodétnon =~ E&IIA
Rt =m2021-2027
NG EupwTraikning ‘Evwong v
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1. NapakoAouOnon Mpaewyv Kat YmoEpywyv

H edpappoyn: mapakoAovOnong,
=  avaAvel edopéva napakoAouBnong (ONZ - IPIZ),
= ehappolel emxepnotakd iltpa,
= KOl VASELKVUEL UTTOEPYA ALENUEVNE TPOTEPALOTNTAC TtapakoAoUOnonc.
Ynootnpilovtat:
"  ¢iktpa OnwgG:
" efap€oElG OAOKANPWUEVWV UTTOEPYWV,
= glalpéocl pn kpiotpuwv vnoépywv (OKQ, EQOA kAn),
=  ¢pya KE.
ZTOX0G TNG AELTOUPYLKAG MEPLOXNAG:

" nRapoywyn ELOKWV EMONUAVOEWV TAPOAKOAOUONoNG UOEPYwWV.

Me Tn cuyxpnuarod6Tnon 5’, EXMNA
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MapakoAoBnon

1) TOV XELPLOTH — AELTOUPYEL WG
ETUXELPNOLAKO £pyaleio

UTOOTNPLENG ATIOWPATEWV.

Yrootnpi§n
Aopacewv
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2. Zuotnua Eugpuoug Alaxeipiong Kivouvwy (Risk Intelligence Engine)

Avantux0Onke mMoOAUTAPAYOVTLKOG INXOAVIOHOG a§LoAdynong Kwvduvou.

To cuotnpa utoAoyilel:

=  Risk Score,

Strategic Risk Score,

=  Aciktn Npotepardtnrag MNapakoAovOnong

" KO VOB ELKVUEL UTTOEPYO AUENHEVNG TTPOTEPALATNTAG ITapakoAoUOnong.

MNa Tov UtoAoYyLoHO Tou piokou, AapfBdavovtat urmoyn mapAywvTeG OMWG:
" anoppodnon,

" KoOUOTEPNOELS MANPWHWV,

*  ARén cupBaocewv,

"  UYOG VOULKWV SECUEVTCEWVY,

= oTpatnykn Bapltnta unoépyou,

=  Snpoclovoukn €kBeon.

O Aciktng Mpotepardtntac MapakoAolOnong OIMOTUTIWVEL  ETILXELPNOLOKNA
npOoTEPALOTNTA :

TuvdualeL:

=  gninedo Kwwduvou,

" OLKOVOMLKO HEyeDOG,

" OoTPATNYLKA onpaoia,

= ko Tii@avn enintwon oto NpoypappLa.

Me thv xprion avtou tov Seiktn:
e n EYA unopel va KatevBUVeL oTOYEVUEVA TOUC SLaBEoLUOUC TTOPOUC

nopakoAovOnonc

* x
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Agdopéva Monitoring (OMZ/IRIS)
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Aciktng Mpoteparotntag
NapakoAou®nong

To TeAIKO OKOp TIOU KATEVBOVEL

OTOXEUHEVA TOUG TEPLOPLOLEVOUC
nopoug ¢ EYA ota unoépya mou
€xouv Tn peyalutepn a&ia kat Tov
uYNAAGTEPO Kivouvo yia To EXMA.




]
3. AloiknTtikeg Avawgopeg TN (Al Executive Briefings)

H ebappoyn napayet:

outopartornotnpéva Sotkntikég avadopeg pe xpron TN (executive Al briefings),

TEKNPLWHEVEC ALTLOAOYNOELG KlvOUVOU,

KOLL T(POTELWVOLEVEG EVEPYELEC TTAPOLKOAOUONONG.

O avadopsg (briefings):

nopayovtal o€ SLoKNTKO VPO,

€lvoll OTOXEVUMEVEG,

Kol AELTOUPYOUV UTTOGTNPLKTLIKA yla oTEAEXN TtapakoAoUOnong.

Me Tn ouyXpnpaTod6Tnon = EXMNA
NS Eupwraikng ‘Evwong E-2021 2027

Ternplwpevec
v QaLTIOAOYROELG
Klvdovou

MpoteLvopeveg
v EVEPYELEC

Zroxeupsvn
v UTIOOTAPLEN OTEAEXWV

C= Ll

Mapaywyn avapopwv oe
avoTnpPo SLOKNTIKO DYOC




4. Zuotnpa Ene€epyaociag Eyypawyv pe xpnon TN (Document Intelligence)

H edappoyn:

g€ayel keipevo anod PDF, Word kaut Excel,

otéAvel ta dedopéva o NMwookd Movtédo TN (LLM Large
Language Model)

avaAveL dtowkntika yypada,
EMLOTPEPEL WG ATOTEAEOUA TRV cUVOY N TWV eyypadwv,

ETUTPENEL  onpacloAoyikl  aAAnAenidpaon  TEXVNTAG
vonpoouvng (semantic Al interaction),
Kol umootnpilel otn ouveEXelad Sladpaotiky avaAuon

gyypadwv (conversational document analysis), Héow
EPWTATIAVTCEWV.

Me Tn cuyxpnuarod6Tnon 5’, EXMNA
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E€aywyn Kelpévou Avvatotnta conversational
ano PDF, Word, Excel document analysis




5. Meploxn YmootnpiEng A€loAoynong NMpaewv pe TN (Al Evaluation Workspace)

Avantoxdnke mepiBdaAlov vnootipEng afloAdynong mMPAafewv HEe
TN.

To cUotnpa:
"= avaAvel MpookAnon,

=  Texviko AgAtio Npagnc - TAN,

MpokatapkTikn a§loAdynon

=  Aiota EAéyxouv NAnpotntag - AEM,

= ®UAAo ASloAdynang Npagng - DA, if YHOBOﬁ/?Eﬁn&u(})IKHm%wV
Ko mopéxet: '
. , Evdelktikn Badpoloyia
" MPOKATOPKTIKA a§loAdynon, i aBe%glétt:’lreqY
= unofondnon anavtioswv AEN,
" uroPoiBnon amavricewv AT, 6.5 Data Ingestion: Avaluon |
= gvbektiki Baduoloyia, OUVOBEVTIKWY EYYPAPWV.

"  grmionpavon apefoiotitwy.

Me Tn ouyxpnparodétnon = EXNA
NS Eupwraikng ‘Evwong E-2021 2027




6. Bonfog TN Zuotnpartog Alaxeipiong kat EAeyxou (ZAE)

AvantuxOnke e€eldikevpévocg Al BonBocg ZAE.
O SLaxepLoTnG UopEL:

" va aveBalel éyypada ZAE (cupnAnpwpatikad Eyypada,
ETUKOLLPOTIOL|OELG K.OL)

O xpnotNG Hnopsi:

" va TPayMlatomoleli  onpacloAoylkl  avalitnon
(semantic search),

" Kot va AapBavel anoavtioelg e BAon Tt KELHEVA TOU
2AE.

AN teXVIkNG anoyPng, To cUCTNUA XPNOLHUOTOLEL:
" gvowpatwoel dtavuopdatwyv (embeddings),

" TEMOXLOMNO meplexopévou (chunking),

" onuoaoloAoylkn avaktnon (semantic retrieval),

" Kol Topoxn amavinoewv HEow TN pe Bdaon to
ocvudpalopevo (contextual Al answering).

Me Tn ouyxpnuarod6Tnon E, EXNA
NS Eupwraikng ‘Evwong =m 2021-2027

Napadootakn AvaZijtnon (Keywords) Inpaoctooyikn AvaZitnon (Embeddings)

0 xpnotng avepalel €yypagpa IAE kat AapBdvel otoxeupéveg, contextual Al anavtnoelg
Baoel Tov €mionuov KavovioTiko) TAatoiov.




7. A€loAoynon Aikalouxwy

Ewoayetar o Acsiktng Anodoong Awkaiouyou (Beneficiary
Performance Index - BPI), o ontoio¢ Aappavel vnoyn:

HEoo Risk Score Twv UMOEPywv TOou Skaouxou,
TLOO0OTO UTIOEPYWV UYPnNAou Kivéuvou,
aroppodnon,

dnpoclovopkn €kBeon,

UTOAOLITa MARPWHWV.

Me tov tpomo auto:

EMUTUYXAVETOL OALOTIKN YvnAdtnon amndédoong twv
SikaoUxwv tou Mpoypdappatog
EVIOXUETOL N OTOXEUMEVN TopakoAouOnon twv
SikaoUXwWv avénpévou piokou.

Me T ouyxpnuarodotnon = EXZNA
™G Eupwraiknig ‘Evwong =m2021-2027

YnoAouna
Mnpwpwv

Anpoactovopiki
‘ExBeon

Méao Risk Score

Mocoato
Yrogpywv
Yynhov
Kivdovou

Aeiktng
Amnoppopnong




Emxeipnotaka o@eAn tng Eqpapuoyng

H edappoyn emtuyyavet:
AwoknTika

" OTOXEUMEVN apaKkoAouOnon,
" LlEPAPXNON MPOTEPALOTATWY,
"  ynootHPL{n TOU MPOCWILKOU.

EnuyelpnoLloka

" €YKOLPO EVIOTILGUO AMOKALCEWV,
" gvioxuon g anoppodnong nopwv,
"  BeAtiwon SNUOGLOVOMLKAG TapoKkoAouOnong.

TexvoAoyiKa

=  afonoinon ayypung TN,
" J.X. onuacloAoyiky avalntnon (semantic search),

= kot enefepyacia eyypadwv pe xpnon TN
(document intelligence).

Me Tn ouyxpnuatodétnon = EXNA
NS Eupwraikng ‘Evwong —-2021 2027

Py

AloiknTika

ITOXEUHEVN
napakoAounaon,
6pactik Lepdpxnon
TPOTEPALOTNTWY, Kal
BeATLoTn aglonoinon tou
TIEPLOPLOPEVOL
T(POOWTILKOU.

2D
Emuxepnolaka

Eykaipog evromiopog
anokAioewv, evioxuon
GEWKTWV anoppopnang,

Kat Bwpdkion g
dnuoatovopikng
napakoAoBnong.

|°§IT((,“I
{:} —O
TP

Texvoloyika

=

—:]-Tif

_91

A€lonoinon axung Al,
semantic search, kat
Document Intelligence
0oTnV Kapdid tng
dnpdotag Gloiknong.
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2tpatnylkn A€ia tng epappoyng yia tnv EYA - Zupymepaopata

Ztpatnykn agia tng epapHoyng :
" UETATPENMEL TNV NAPOKOAOVONGN Ao madnTtikn o€ MPOANTITIKNA,
= gmutpEnel nopokoAovOnon cupBacewv e Baon to pioko (risk-based monitoring),
= gVIOXUEL TN SLOKNTIKA OTTOTEAECHOTLKOTNTO,
= kot Snuioupyel umodoun dtakuBEpvnong texvntig vonpoouvng (Al governance) yua
1o Mpdypappua. NaBnTk Risk-Based Monitoring / NpoAnmTuk

MNapakoAoUBnon Evioxuon AloIKNTIKAG MapakoAoBnon
ATIOTEAEOPATIKOTNTAG

JUUNEPAGUOTO

H epappoyn :

» amnoteAel oAokAnpwpévn mAatdpopua SolknTikAg euduiag yia tn Staxeipion tou
EZNA,

) ., , , H epappoyn dnulovpyel pla povipn vtodopr Al governance yia to Mpoypappa,
= aroteAel ETXELPNOLOKO cUOCTNUA unoornplﬁn(; anod)aoswv, al\aZovtag piika To povieho Aettoupyiag.

= anoteAei mAatdpopua Pnelakol HETACKNHUATIONOU TNG SLOLKNTLKAG AELTOUpYLOG TNG
EYA,

= grnutpéncel Siaxeipion Baon piokou (risk-based management),
= o€LOTOLEL TEXVNTHA VONHOOUVN LLE TIPAKTLKO SLOLKNTLKO TTPOCAVATOALOUO,
= goTLA{EL OTLC MIPAYHATIKEG AVAYKEC TOU Mpoypappatog,

= Kat eVIoXUEL TRV wKavotnta tng EYA va Asttoupyel MPOANTITIKA, OTOXEUMEVA Kal
OLTTOTEAECLALTIKAL.

Me Tn ouyxpnuarod6Tnon E, EXNA
g EvpurTais Evioons  ZEpy
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Awaxeplotiki Apxn Mpoypaupatog AMO

Monitoring « Risk Intelligence « Evaluation Support

" Noit A RiskEngine @

Al YnooTripiEn NapaxorovBnong Document intelligence  # Al Evaluation g% Aikaioxor W BonBog IOE

Il NapakoAolOnon MpdEewy kat Yioépywyv

1l AvéBaoe Monitoring Report

@ ESPA21..._05_30xisx ©

Edappdotnxav diktpa:

KPATIKH ENIZXYEH = MAnv Emixeipnpatixonag

EEalpean ohokAnpwpévy urtoépywy

EEaipean pn kpiowyiwy unoépywy, 6mou KPIZIMO YNOEPTO = OXI

0 Strategic Risk Score unohoyiZerai mpiv v eEaipean Twv pn kpioyiwy UToépyuwy, GaTe n BapdTnTa va anotundvel T cuvoliki eikéva TG TPAENG
Ma 1 Edixég Emonudvoer kat v ABoAdynon Aikatobywv (BPI) ekatpolvrar emimAéov Ta untoépya texvikrg BoriBeiag pe KQAIKOE NPOTEPAIOTHTAL 614 7

Tpappég: 224 and 1270,

®iktpo xeipioTh

Ohot v

ETUXELPNOLAKY EIKOVA TIPOYPAUHUATOS
Ynopya Npdke VGG kivBuvos Meoaiog kivBuvog Méco Risk Score

224 151 24 53 21.6

H avéAvon Baciletal o 224 eyypadé petd ta evepyé iktpa, and olvodo 1270 eyypadiv.

Katavopsj emméswy kivsivou Top 10 Yroépya kava Acixtn Npotepaiétnrag NapaxoAotdnong

0 Agixtng o O alel rov £vo kivBuvo pe 1o moad Snpoatovopikic Bapitnrag. ¢ MpwTn TNy Xpnoponoteitat to TAY
EMIA AA YNIOEPTOY, SnAabii n unoyeypappévn obpBacn. ‘Otav to TAY Sev umapxet fj eivat pndevixs, xpnotuomoteitat to TAM EMIA AA YIOEPTOY w mpofAembpevn
obpBaon, WoTe Ta umoépya Xwpi akdpun odpBacn va unv i Texvnta. H 0 é o€ oxéon pe 1o GUVOAO TWV ETAEE WY, un
oAokANpwHEVWY UTEpywY TNG PAENG Tiptv TV ekaipeon Twv un kpioywy uToé Trdxos eivatva o Ta umoépya Tou éxouv auknpévn onpacia yia
v vAomoinon g MpdEng kat LA £xBeon yia 1o Npd e cadr évbetn av To mood é and évnn BAend
obpBaon. H kardragn avriotoixei ota tpéxovra diktpa tou tab NapakodotOnon. Na anéAutn obykpion pe to Risk Engine, xpnowonoinoe ta isia ¢piktpa xeproti
kat kivbuvou.

> MeBoBohoyia umohoyiopob SetkTiov
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P E1dikég Emonuavoslg NapakoAovOnong

01 e1dikég emonpéavoeg vtoAoyifovtal péveo yia untoépya Teou Sev eivat ohokAnpwpéve. EZaipolvral ta umtoépya Texvikhc BonBeiag pe KNAIKOZ MPOTEPAIOTHTAZG K 7.

A. MpAgeig Xwpic altnpa VORILOTNTAS LETA ATIO 6 U VES

KOAIKOZ NPAZHE ~ TITAOZ MPAZHE TITAQZ YNOEPTOY AIKAIOYXOZ OPEAE (KYPIOL) KQAIKOZ MPOTEPAIOTHTAZ ~ EIAQZ YNOEPIOY HM/NIAENTAZHI ~ Mnveg amd Evtagn  Ewbur) Emoripavon Mapakohou!
551 6006608 MNpopRbzia efomhiopol yua TV avTipetwmon Tng emudnpiag Covid 19 otnv Nepipépe  QdAapol apvnTIkAS iieong EOQNIKO KENTPO AMEZHE BOHBEIAZ 4n MPOMHOEIEL 19-02-2024 27.7  Dev éxerumofhnbel aitnpa vout
554 6006622 TPOMHOEIA KAl ETKATAZTAEZH IATPOTEXNOAOTIKOY KAI AOINOY EZONAIZMOY MA T TpoxiAato (patiopol FENIKO NOZOKOMEIO KABAMAE 47 MPOMHBEIEZ 06-03-2024 27.2  Dev éxel umoBhnBel aitnpe vout
555 6006622 TMPOMHOEIA KAI ETKATAZTAZH IATPOTEXNOAOTIKOY KAI AQITIOY EZOMAIZMOY TA T Kapéikha auvodol FENIKO NOZOKOMEIO KABAMAL 4A MPOMHOEIEZ 06-03-2024 27.2  Aev éxel unoPhnBel aitnpa vopt
562 6006622 MPOMHOEIA KAI ETKATAZTAZH IATPOTEXNOAOTIKOY KAI AOIMOY EZOMAIZMOY MA T Itatw opol TpoxfAato FTENIKO NOZOKOMEIO KABANAL 4A NPOMHOEIEL 06-03-2024 272 Aev éxerumoBhnBei aitnpa vopt
563 6006622 MPOMHOEIA KAl ETKATAZTAZH IATPOTEXNOAOTIKOY KAI AOINOY EZOMAIZMOY MA T TpoxfAato kapdtol voonAeiag FENIKO NOZOKOMEIO KABANAZ 4h MPOMHOEIEZ 06-03-2024 27.2  Dev éxel unoBhnBel aitnpa vopt
654 6012168 MpopfBeia véou kat avaPdBpion/oupniipwon eknaideutikol ekomiiopnold oto ANO ( Yroépyo 53-Turipata 9,11,12,13,14,15,16,17,18,19,20,21,22,23,25 wai 26 AwakripuEng 7 AHMOKPITEIO NMANEMIZTHMIO O@PAKHI 4A MPOMHOEIEZ 07-06-2024 24.1  Aev éxel unoPhnBel aitnpa vopt
655 6012168 MpopnBea véou kat avafabuion/cupnAnpwon exmaibeutikod eomthicuol oto ANO ( Ynoépyo 54-Tunpa 3 Alaknpuing 759/2025. AHMOKPITEIO NANEMIZTHMIO OPAKHE 47 MPOMHOEIEE 07-06-2024 24.1  Aev £xer umofhnBei aitnpa vout

KatéBaos mivaka xwplg aitnua voppotntag os CSV

B. Mpageig xwpic cUUPacn HETA amd 9 pVeg

KQAIKOZ MPAZHI  TITAOZ MPAZHZ TITAQZ YNOEPIOY AIKAIOYXOZ GOPEAE (KYPIOZ) KQAIKOZ NPOTEPAIOTHTAZ  EIAOZ YNOEPIOY HM/NIA ENTAZHZ | MAveq and Evraln  EwdikA Emoripaver
282 6011129 Mpopnfea ESomthiopol Npoindng kat Aaxeipiang KivBoviwy kat Kataotpodwy omwe MpoprBela Tesoapuwv (4) Pupoudkwy 6x6 Goptiou 40 tn pe yepavo ikavotntag 9tn, Ti YMOYPTEIQ EONIKHE AMYNAL 2 MPOMHBEIEL 11-06-2024 24 Aevepdaviletaro
311 6003882  OhokAnpwpévn evepyetakn avaPdadiuen Anpotikel oxoheiou Noluaitou AABSHpwy  Ex Post evepyelakr embewpnon kTipiwy AnpoTikou oxoAeiou Mohusitou. AHMOZ ABAHPON 2 YMHPEZIEL KAl MEAETEZ NA 28-12-2023 29.5 Aevéxel vnoBhnBe
418 6006859  Kataokeun Siktlou 08peuons Afpou KaBdhag - Eowtepikd Siktuo Kovatntag Apuyé Kataokeur Siktiou G5pevons Afpou KaPahag - EawTepikd Siktuo Kowdtntag Apuyé AHMOTIKH EMIXEIPHEH YAPEYIHE - ANOXETEVIHE (AEYA) KABAMAT 2 TEXNIKQ EPTO/EPTOMABIA  28-03-2024 26.5 Aevepdaviletaro
502 6017455  BeATiwan o8ikrg Aopaheiag oTo THAKA TG 10ng Emapylakris 0500, EVIOE Tou owkIoL BeATiwon 08ikig AohaAslag oTo THRAKA TG 10ng Emapyiakrig 0800, evidg Tou owigpn: AHMOZ KABANAZ 3 TEXNIKO EPFO/EPTOMABIA  21-03-2025 145  Aevepoavifetal o
513 6001230  ZUVEXLGN TOU £pYOU KTIPLOKGY EYKATAGTAGEWY TUARATOS laTpikig Tou A.N.O. oTnv M ZYNEXIZH KAl OAOKAHPQZH TON KTIPIAKQN EFKATAZTAZEQN TMHMATOZ IATPIKHE AHMOKPITEIO NMANENIZTHMIO GPAKHZ 47 TEXNIKOQ EPTO/EPTOMABIA  29-06-2023 356 AevepdavieTal g
524 6010600  ExoUyXpOVIGOG TEXvoROYIKoU EOMAIONOL Kkal Bnpoupyia mpdtunwy alflouawy STEX Ekouyxpoviopds Texvohoyikol sEomAlapon kat Snpoupyla npdtunwy aiBovowyv STEX AHMOZI NMAPANEZTIOY 4A MPOMHBEIEL 21-11-2024 185 Aevepdavifetaro
537 6016209  Exouyxpowviopog kal avaBadpion tou 2ou Anpotikod Ixohsiou Kafdhag Exouyxpoviopss kat avafdBpon Tou 2ou Anpotikol Ixohelow Kafdhag AHMOZ KABANAZ 47 TEXNIKO EPTO/EPTOMAABIA  21-11-2024 18.5 Asvepdaviletato
E¥ES EAREATI  AvialADu e Vs Sas s vt ETamdimiad o Uhiman Vorlae Sanialadine Ao i irnnrmnind mnwad v TevinSasm st cEambimiab e o WA man Voslas T A VFEIAMAMIFL AEDIAENEIA MAKEAAMIAT 0. ARA LT an ARALILACIET IERCETEN AE0 Ae e nmallnad

KatéBaoe mivaka xwpi oopBaon o CSV
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v Bookmarks

M oo mpeza saxem

POTPAMMATOL « ANATOAIKH MAKEBONIA, GPAKHS

hl NapaxoAoBnon

& Risk Engine

Q Websign M Gmail @ OloxAnpwpévo M...

B YouTube

® Pz -FediSasoobou @ Movadoa B2 - Ftéhe...

Tuotnua Aoikntiking Evduiag

Awaxeipiotiki Apxn Npoypappatog AMO

Monitoring « Risk Intelligence « Evaluation Support

@ Al YnootipiEn NapakoholBnong Document Intelligence

i. Risk Engine MapakoAouBnong Yroépywv

#* Al Evaluation

gy ALKALOVXOL

% BonBog TAE

® -

Fehida ewovbov P& proxmox - Proxmox.. & Portainer | local

3 webDesign

3 Epyereia

[ Electronics

© ChatGPT &

3 Epyaocia

Deplo

To olotnua umtoloyiel Tpia emtimeda avdhuong kivdlvou: Risk Score (Texvikog kivBuvog unoépyou), Strategic Risk Score (Risk Score oTafBuiouévo e ™ BaplTnTa Tou uTtoépyou otny TtpdEn) kat Aiktn Npotepatétntag Napakohoubnong (oTaduouévos kivduvog oe cuVSLACLS e TO IO Snuoatovoutkig BaplTnTag). To Tood autéd MPoépxeTal
ard to TAY ENIA AA YIIOEPTOY étav umtdpxsl untoyeypappév opBaon. Av to TAY sivat kevo fi undeviko, xpnotpomnoteitat o TAMN EMIA AA YNOEPTOY we mpoPAendusvn o0 Paon, pe Eexwptoth £vBei€n Tnyrg oTov mivokd.

> MeBodoMoyia utodoyiopol BekTov

®iAtpo xelploth

‘OAot

®iAtpo kivbivou

‘OAat

KQAIKOZ NMPAZHZ

630 6010595
513 6001230
1146 6038593
485 6003235
1110 6016367
502 6017455
537 6016209
1169 6053322
1087 6034757
514 6001342
481 6001409
544 6005071
525 6010618

TITAOZ NPAZHZ

KTiplakés eyKataoTAoelg TG EXoAg KAaotkov & AvBpatioTikav ETUOTNpv kal Tng
FUVEXION TOU £PYOU KTIPLOKWY eykaTaoTdoewy TpApatog latpuiis tou A.N.O. atny M
Eméktaon aBAntikav unobopav khetaTol koAupBntnpiou

Avakataekeur enapyiakis edod N. Pabomng, Tuiua ané Kontepo £wg lagpo (X.0. 6+
«MPOZTAZIA KAl ANAAEIZH TOY TAQIKOY TYMBOY THZ MIKPHZ AOZINAPAZ - ZONHI
BeAtlwon odikic Aohéheiog oTo THAKA TN 100G Enapyiakis 08ed, Ev4S Tou oIkIaH
Exouyypoviopds ket avaBddion Tou 2ou AnpoTtikod Ixoheiou Kapdhag

ANAMAAZH KOINOXPHITON XQPON KAl AHMIOYPTIA AIKTYOY MOAHAATOAPOMON I
Aerroupyia Néwy Tomikwv Opdduwv Yyeiag (TOMY) 4ng YNE otnv Nepidépeia Avatohik
ANONEPATOIH AHMOTIKOY ZXOAEIOY KATQ NEYPOKOMIOY

ANOKATAZTAZH FEDYPAZ MOTAMOY KOMWATOY (MPOTEYON EMAPXIAKO AIKTYO)
AvaBaduion YroSoudy kat EEomhiopou Tou Kévipou Yyeiag ZapoBpdkng

KATAZKEYH AYO NHIMIATQIEIQN £TO O.T.706 THZ AAEZANAPOYMOAHE

KatéBaoe Al Risk Report ae CSV

*** Me Tn ouyxpnuarodéTnon
NG EupwTraikning ‘Evwong

=~ EXMNA
= 2021-2027

AAYNOEPTOY

2

TITAQZ YNOEPTOY

«EUVEXIOT) QVEYEPOTG TWV KTIPIOKLWV EYKATAOTACEWY TG IX0ANs KAaokiv & AvBpwn
ZYNEXIZH KAl ONOKAHPOZH TON KTIPIAKQN EFKATAZTAZEQN TMHMATOZ IATPIKHZ
Enéxtacn aBAntikwv urtobopwv kKheioTol koAupBntnpiou

ANAKATAZKEYH EMAPXIAKHZ OAQY N. POAQMHZ, TMHMA ANO KOMNTEPO EQZ IAZMO
ANEFEPZH KTIPIQN A THN MPOZTAZIA KAl ANAAEIZH TOY TAGIKOY TYMBOY THZ MI
Betiwon oSikig AodaAeias oTo Turpa TNG 10ng Emapyiakig 0800, evTdg ToU OIKIoH
Exouyxpoviopds ket avaBabpion Tou 20u Anpotikod Ixoheiov Kafdhag

ANAMAAZH KOINOXPHITON XOPQON KAI AHMIOYPFIA AIKTYOY NOAHAATOAPOMON
Aertoupyia Néwv Totikoy Opadwy Yyeiag (TOMY) 4ng YNE atny Mepidépeia Avatohik
ANOMEPATOZH 12/@EZI0Y AHMOTIKOY EXOAEIOY KATO NEYPOKOMIOY, OkoBopikég
AMNOKATAZTALH FEPYPAZ MOTAMOY KOM'YATOY

Eratiki evioxuon, eawtepixi SiappiBuion kal Siapdpdwan Tou udIoTANEVOU KTIpiOL

KATAZKEYH AYO NHMIAFQIEIQN E£TO 0.T.706 THZ ANEZANAPOYMOAHE

LAIKAIOYXOZ ®OPEAL (KYPIOL)

AHMOKPITEIO MANEMNIZTHMIO OPAKHI

AHMOKPITEIO MANEMIZTHMIO ®PAKHI

AHMOZ AANEZANAPOYMOAHT

MEPIGEPEIA ANATOAIKHE MAKEAONIAZ KAl @PAKHE

AIEYOYNZH MEAETON & EKTEAEZHZ EPTQN MOYZEIQN KAI MOAITIZTIKON KTIPION

AHMOZ KABANAT

AHMOZ KABANAT

AHMOZ ZANGHZ

ENITEAIKH AOMH EZNA YNOYPTEIOY YTEIAZ

KTIPIAKEZ YNOAOMEZ A.E.

MEPI®EPEIA ANATOAIKHZ MAKEAONIAL KAl OPAKHZ

4n YTEIONOMIKH NEPI®EPEIA MAKEAONIAZ & OPAKHE

AHMOZ AAEZANAPOYMOAHZ

XEIPIZTHZ

KOYTIOMIANNHE ZNYPOL

KOYTIOFIANNHE ZNYPOZ

ZAMAPTZHE MANATIQTHE

KAPKATZEAHEZ AGANAZIOZ

KAPKATZEAHZ AQANAZIOZ

KAPKATZEAHZ AGANAZIOZ

AEBENTHI FEQPTIOL

AOANAZIOY KONITANTIA

ZOYMMNOYAIACY EAAH

KOYTZOFIANNHE ZMYPOZ

KAPKATZEAHZ AQANAZIOZ

KOYTZOMIANNHE ZNYPOZ

AEBENTHITEQPTIOZ

Risk Score

40

85

75

83

33

53

53

30

30

36

36

53

[

Strategic Risk Score
39.7

83.8

75

80.7

2715

53

30
30
36
358

48.6

Aelktng NpotepaidtnTas [




@ Al Ymootiipi&n MapakoAoliBneng

Avagitnon mpagng
Mnktpohéynae Kwdiké Npdtng

6003235

Bpébnkav 1 unogpya.

Entihete umtoépyo Trg MPAENG

1. ANAKATAZKEYH EMAPXIAKHZ OAOY N. POAONMHZ, TMHMA ANO KOMTEPO EQZ IAZMO (X.. 6+500 EQF 11+00 - KAPKATZEAHT AGANAZIOZ - YnAog

Executive Briefing

MpAEN: AVOKATAGKEL T EMAPKIAKTC 0800 N. PoBGTNG, THfa and KomrTepd £w¢ Taoyo (X.0. 6+500 £wg 11+000)

Kwdikog NpdEng: 6003235

Ymoépyo: ANAKATAZKEYH ENAPXIAKHZ OAOY N. POAOMHI, TMHMA AMO KONTEPO EQE IAZMO (X.0. 6+500 EQX 11+000)
Xewpotig: KAPKATEEAHE AGANATIOS

Eninedo kivSlvou: YiPnAds Risk Score: 83

Strategic Risk Score: 80.7
Bapitnta Ynoépyou oty Mpd&n: 97.3%

Autopatn ArmioAdynon Kivsovou:

Dev epipavilovTal TETOMo INUEVES TANPWLES EVG) UTLEpXEL UTIGAOLTEO Tpog AN £T0uS « MOAD YaunAr} amoppddon « H chuBaon aivetat Ayjévy He UTGAGITO Tpog TAN P ET0LG » NUAVTIKS oG5 BnUostovopIkiS BaplTnTag

Et8 1k} Emioriavon MapakoAosBnong:
Aevunépxe eiBiki] emopavon yia o Yoépyo

Napaywyr Executive Al Briefing

Executive Briefing yia Ymoépyo

Kwdikdg MpdEng: 6003235
TitAog Npagng: Avakataockeur] enapxiakig odob N. Podomng, Tpiua and Kortepd £wg ‘lacuo (X.0. 6+500 éwg 11+000)
TitAog Yoépyou: ANAKATAZKEYH EMAPXIAKHE OAOY N. POAOMHE, TMHMA ANIO KONTEPO EQ IAZMO (X.©. 6+500 EQX 11+000)

1. Katdotaon Ynoépyou
To UTIOEPYO givat eviaypévo OTo Tipdypapa Kat i NUepounvia £vtaing sival 21-11-2023. H obpBacn éxel uToypadel oTI¢ 28-09-2023 Kat N nuepopnvia AGENG Tne odpBacng eivat 28-11-2025. To GuVOAK TIoGG TN UTIoyeypauLEVNG GOLBACNC avEpXETal OF 4.578.686,51 €.

2. Emtinedo K bvou

Entineo Kvshvou: YnAdg
Risk Score: 83
Strategic Risk Score: 80.7

3. Tekunpiwon Kwdldvou

H v BaBoAoyia kvBGVoU TpoKUTTE amid Ta 8ric:

Aev EXOUY ELPQVITTE] TUOTOTOIKEVES TANPWHES, £VG) UTIPXEL UTI6AOKTIO TIpOG TANPL £T0UG 500.000,00 €.

MoAG XaHNA aTtoppb Gnan Topewv.

H abuBaon gaivetat Anypévn e undlounto Tipos TANpwir £Tous.

SNUAVTIKG TI006 BNHOGIOVOLKI}G BapUTNTAG Ty Bev EXel aTroppodnBei.
4. El8ikég Emonpavosig NapakoholBnong

e UndpyeL E1B1KH ETIORHavVON yia To YToépyo. T600, anaiTeiral tpocox) Adyw Ty KaBUGTEPoEwY OTNY EvapEl Tw pyactiv kat Twy Tiavi aukioewy oTic Sandveg yia OTE, AEH kat 05peuon.
5. Mpotewvopeveg Evépyeleg

« ‘Aueon emkowwvia we Tov avéboxe yia Steukpivioels oxeTikd e v kabuotépnon évapEng Twy epyactiv.

« AEIOAGYNON TV QTAITODHEVIWY TPOTIOTION|GE WY TN CUMBATNG Via TNV TapdTacn T AFENS TG Héxe: 31-12-2029.

+ Efétaon Twv armudTey yia avfioss Samaviy Kat TpoypapHaTIGHOS TwY QarrolHevwy SLaBikacty.

R = 1) ouyxpnuatosernon = EZTA
NS Eupwraikng ‘Evwong m2021-2027

sonn Avénrun




Il NapakodolBnon A RiskEngine @ Al YnootipiEn NapakoholBnong Document Intelligence  '3* Al Evaluation  gm Aatolyot W BonBog ZAE

= Document Intelligence

AVEBasE Eyypaco yia aviuon

PIXOTAB-BYA.pdf @ +

AvayvioTnke To apxeio: POX0TAB-BYA.pdf

> MMpoemokénnon

Al Tovoyn eyypagou

Awokntikn Zuvoyn Eyypadou
1. Avuikeipevo Eyypédou: To Eyypado apopd Ty Tpememoinan Tng mpakng «Zuvéxion Tng Aerroupyiag Sopdv kat urn peotdv Tng Tortikrg AUTOBIOIKNOTE PO GHENO TV YuVEIKIY Kat yia TV katarohépnen T Biag - Suvéxion Aertoupyiag Zeviava dhogeviag Kopotnvrigs oTe mhaisio Tou Npoypd

2. Baowka ITouxeia:

o

Kwbikog OMZ: 6002241

o

Auauoiyos: Afpog Kopotnvig

Tkomog: Tuvéxion hertoupyiag =

°

Ve PIAOEEVIAS V1A KAKOTIOMHEVES YUVAIKES,

o

Anpoota Aamdavn: AuEdvetat aro 500.760,00 € o€ 1.549.336,46 €.

o

Xpoviko Siaotnua: 'Evaptn 01/10/2023, Mign 31/12/2029.
3. Kpiowa Enpeia:

o HTpomonoinon nephapBéver mapdtacn Tng npuepopnviag Mg kat abgnon g Snpooctag Samdavng.
o O Zevivag Ba apéxet UTNPeoieg GINOEEVIaS, YUXOAOYIKNG KaL kOVWVIKAS o pIENG, kabug kat urooTpIEN yia Ty évragn otnv ayopd epyasiag.
o Owpehobpeves eivar yuvaikeg mou £xouv umooTel Bia, xwpig Yewypadikol g MEpLopIopous.
4. MBavoi Kivduvor i) @épata Npoagoxiig:
o KivBuvog un cuppopduaong e Toug 0poug Trs anddaans eviagng, tow propei va 0dnynost oe avakinon tng anodaong.
o Avirykn yia ouvexi TapaxohodBnon kat aEloAGYNoN TwY UTPEGLIN TIOL TAPEXOVTA 0TOUG WEAODLEVOUC.

o AuokoMeg oThv £5aGHANON THE XPNHATOSSTNONG Kat 6TV THPNGN TwV MPoBEspIkY UAOTIBINONG.

> Al Chat

KaBapiopodg auvopuhiag
Motou givat ot SeikTeg Touw £pyou?

O Beikteg Tou Epyou eivat ot €Zrig:
1. EECO18: AptBuog urootnpildpevwv nudotwy drotkioewy 1 5npdciwv urnpeotwv ot eBvikd, TEPIPEPEIaKO ) TOTIKO emimedo.
o Movabda petpnong: Popeig
o Katnyopia Nepipéperag: AiyGTEPO AVETTTUYHEVES TIEPIQE PELEG
o Ty 6Téx0G: 1,00
2. PS0796: AptBpOg ouVEXIOHEVIV KOWVWYIKQY ORIV TIow unoaTrpidovTal
o Movaba pétpnong: AptBuog
o Katnyopia Nepipépetag: MyOTEPO QVENTUYHEVES TIEPIGE PELES
o Ty} otéx06: 1,00

Autoi ot SeikTeq amoTUTVOLY TNV TIPOOSO Kt TNV AMOTEAESUATIKOTHTA TS Tapéupacng oTo MAdIco ThE TPAgNS

* *** Me Tn ouyxXpnUaTodoTNon o EINA
NG EupwTraikning ‘Evwong 7




Il NapaxohovBnon I RiskEngine @ Al Ymootnpign NapaxkoholBnong Document Intelligence # Al Evaluation gy Awaioyor Wy BonBog ZAE

5+ Al Evaluation Workspace
AviBaoe:

« TMpookinan
« TAN
e AEM
«  GAN

kot To Al Ba mpoTeiver:

*  TIPOKATUPKTIKA a&LoAdYnan
s amnavrroeg AEN
e amavTAoeLg QAN

o svbeTikn BaBpohoyia

B Npookinon TAN
m MpookAnon 21943.docx @ + m Texvik...102561.docx @ +
=] AEM - Alota EAéyyou Minpotntag # GAM - ©OMo Afohdynaong Mpakng

- EE e °-

AvayvuwoTtrnkav 4 fyypaba.

> TMpoEemokoTNoN EYYpaAdWY

> & Avahutikdg Eheyyxog Sebopéviey pog Al

Mpokatapktikn AZloAoynon MNpotaong pe Al

: Exkkivnon NpokatapkTikrg AEloAdynang Al
*




MNpokatapktiki AZloAdynon Mpodtaong e Al

Ekkivnon Npokatapktikig AfloAdynong Al

1. Zovopn Mpd&ng

H mpotewopevn npdEn adopd TNy anokaTtacTacn TECaapwy KTNpiwv Kat Tou TepPAMovTog Xwpou oTo mpwnv ITpatonedo AvBpikakn oTn Apapa, |Le 6TOXO T Snpioupyia evog Tuprva OTITIKOAKOUGTIKWY TEXVWY. H Tpagn mephauBavel OTATIKEG KAl apXITEKTOVIKES Tapelpaceg, kaBog katl Tnv avaBadioern Twv NAEKTPOLNKAVOAOYIKWY EYKATAOTACEWY, TIPOKELLEVOU va SlacdaMoTel

AELTOUPYIKOTNTA KAt 1] BLOCIUATTA TOU X@pou.

2.'EAgyxog ZupBatotnTag pe NMpockAnon

H mpa&n mhnpoi 1ig anatioelg tng npdokAnong RSO5.2.a yia v OXE NoAmotikng - Touplotikig AtaSpoprg Eyvatiag 0800, kaBug eVIGOUETOL 08 OTPATNYIKES TIOMTIOTIKAG avamtugng kat avaBadiuong uoSopwy.

3. MBavig ENAeielg

+  Aevavadépetal pnra n Siadikacia eEaopaMons Twy anatodpevwy adeliv Kat EyKpioewy yia Ty uAotoinon tng mpagng.

+  Amouteital eTumA£ov TEKUNPIWGON OXeTIKA PE T Siadikacieg Snuooiwy oupBacewy Kal TNV TRPNOT TWY KAVOVWY KPATIKWY EVIOXUOEWY.

4. TuvonTikn AZloAdynon Bacel AEN

H mpdEn avapévetal va aupBaAsL oTnv TOMTIOTIKT) avATITUEN TNE TEPLOYXIS, EVIGKUOVTAS TNV TOTIKY otkovoLia Kat TV TTOAITLOTLKY TauToTNTd. Q6TE00, N PEAAIGTIKGTNTA TOU TIPOUTIoAOYIGHOU Kal Tou ¥povodlaypdppatos Xpfi{eL Tpoaoyrs.

5. Zuvortikn AZloAdoynon Baocel GAN

H mpa&n mhnpoi ta kpLTipla yia Ty appodlotnTa Tou Sikatouxou Kat TNV MANpOTNTA TrS TPOTacns. H avaykaidTnTa Kat n anoTEAEoHaTKOTNTA TNG TPAtng eival cadig TEKUNPLWHUEVES, WOTOCO ANAITEITAl TPOCOX 0TNV TAPNON Tow Becuikol MAaLgiou.

6. EvdslkTikn BaBpoAoyia

H mpotewvopevn npdén unopei va AaPet evletikn Babuoioyia 75/100, pe Bdon tyv mAnpdtnta kat T oupBatdInTa pe Toug oTOXoUS TN MPOTKANGNS.

7. ArtioAdynon

H mpaEn eivat onuaviikn yia tv moAiteTikn avaBadien g mepioxrng, woTdoo analteital Tpecoyn oTny THpnan Twy Sladikaoliy Kal Twv Kavovwy mou SiEnouv Tig Snpocieg cupBAcELS Kal TIG KPATIKES EVIOXUOELS,.

8. Znueia mou Xperalovtat AvBpwrivo 'EAgyXo

+ EEaopalion Twy anatolpevwy abelnv Kal EyKpioewy.
+ Thpnon twv Siadikaciiyv Snpociuv oupBAGEWY Kal TWV KaVAVWY KPATIKWY EVIOXUGEWV.

+ PeahioTikdTNTE TOU TipoinoAoyopol Kal Tou XpovoSiaypapiatog.

H mapandvw avdiuon Baciletal ota atokeia mov mapéxovral kat Sev mepthap Bavel eEwTepikég TnyES 1 bebopéva ou bev avadépovtal ata Eyypada.
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=] Assistant AEM
Npoteve anavinoeg AEMN
AkoAouBei ) poTevoLevn amdvnon yia Th Alota Exéyyou MAnpdtnTag (AEN) Tng AwaxetploTikic Apxiig Npoypdppatog AMO, pe Bdon ta otoixeia mou napatibevrat:
. . Npotewodpevn . . , . . , : .
Kpitrjpio [ Epwtnpa AEN ., Tekpnpiwon ATd ToLo £yypago MPoKUTITEL Tumpénel va eAeyEel o avBpuwrog aflohoyntg
anavinon
i i . 0 dopéag nou uroBariel Ty npdtaan eival n AiebBuvon MNpootaciag kat Avaotiiwong Newtepwy kat Zoyypovwv Mvnuegiwv, n omoia eivat emAeEpog Sikatodyog . Na emBePawwoel Tnv emheEuoTNTa TOU hopéa GUNPWVE LE TAV
Akalo0¥og oV EPTNTEL 0TV TIPOOKANGN NAI B A MNpéokAnan A
oUWV [E THY TPOGKANGH. TIpOOKANGT.
i i i . i i i . i i . L. i i Na eAéyEeL TNV TANPOTNTA Kat TNV opBdTNTa Twv uToANBEVTWY
Turukn NAnpdtnTa utoBaPAOPEVNS TIPOTATTS NAI To Texvikd AeAtio Mpagng (TAN) eival owotd oupnAnpupévo kat 6Aa Ta ouvoSEUTIKA £yypada éxouv unoBin el TAN "
EYYPADWV.
Hmpd&n epminrel 010 oT0X0 MOATIKTG, GTNV IPOTEPQLOTITE, OTOUG ELGIKODE Al H mpagn adopd Tnv amokatdoTaon TECoApwY KINpiwv Kat Tou MepPAriovIog Xwpou oTo mpwny ITpatonebo AvBpikakn, EVIAOCETal aToug EIBIKOUE OTOXOUG TNG an Na emBePawwoel Tn cupPatdTnTa TG TPAENE LE TOUG GTOXOUS
otoxous, ota nebia napspBaocng OXE MoArtiotikig - TouptoTikig Aiabpopng Eyvartiag 08o0. g npookAnong.
i i i i i i i i . i . i i ) YrebBuvn AfjAwon Nopipou Na eAéyEeL TV UTapEn Kat TNV EYKUPGTNTA TWY AMOGACEWY TWY
YrioBoAr anodaoewy Twy appodiwy 1 Kal GUANOYLKLY 0pyaviwy Tou SIKalouxou NAI ‘Exouv uTtoBAnBei ot anodacelg Twv appodiwv opyavwy Tou Sikalolxou yia Ty untoBoAr Tng mpoTacng. , ) .,
Exnpoowmou appOSIWY 0pYavwV.
r .
ZNUELWTELG:
« Hmpotewvopevn andvnon Baciletal amokAelaTikd 6Ta oTolyElR TTow apatiBevtal oTa éyypada.
+ 0 afodoyntng Ba mpémnel va eAEyEEL TNV TANPOTNTA TWV EYYPAPWY KAl TNV SULHOPDWON LE TIS AMATAHOELS TNE TTPOOKANONC.
5 Assistant ®AMN
Npotetve anavtioels kat Babpoioyia GAN
Al Evaluation Chat
KaBapiopdg Evaluation Chat
Pwrtnoe kat yio tnv afloAdynon... a
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Il NopakodovBnon A RiskEngine @ Al YnootrpiEn NapakoialBnang Document Intelligence '3 Al Evaluation g Awkaiolyol Wl BonBog ZAE

il AZLoAGyNnon AlkaloUxwy

Asiktng Amodoaong Awkatouyou - Beneficiary Performance Index (BPI)

H aElohdynon dikatolywy Paciletal povo oe evepyd, kpioipa umtoé pya «MNAny EMXelpnpatikoTnTags. EEaipoivTal Ta ohokAnpwuéva UTIoEpya Kal Ta UToépya TexvikNG BorBetag pe KOAIKOZ MPOTEPAIOTHTAZ 6 11 7. O Aciktng Atédoaong AtkaloUyou (BPI) amoTumavel TNV TpoTEpaldThTa MapakoholBnong kaBe dikatolyou, ouvbualovtag Tov péoo Strategic Risk Score, Tov oUVOALKG A&ik
MNpotepardtntag NapakohotBnons, To MoooaTo uToépywy LPNASD TEXVIKOD KivBivou, Tn xaunAr arnoppodnon, To mood Snuootovopkng BapiTntag kat To umdAowto rtpog MANpwun £Tous. To Toad Snuoatovoptkis BapiTnTag mpoépyeTal amd uToyeypappévn oopBaor TAY onou untdpyxet, alheg amd mpoBAenopevn copBaon TAM.
®iAtpo katnyopiag Sikalciyou

‘Ohot

AKaoUX0g Ynoépya MéooRisk Score | Mégo Strategic Risk Score | I KOG AEiKTNG NpoTEPAIGTNTAS _KivGlvou  Megaiou_Kivdlovou | Moad Anpoctovopikig Bapltntag (€)  Ymoépya pe NpoPAemopevn Zoppaon | YmoAotmo mpog NAinpwpi EToug (€)  Méon Amoppddnon (%) NogoaTd_Yipnhol_Kivdivou — XaunAr_Amoppodgnan | Beneficiary Performance Index Kot

5 AHMOKPITEIO MANEMNIZTHMIO ©@PAKHE 10 55.5 1.0 2208.2 7 1 41,692,450.95 8 1,206,820.62 15.0 0.7 0.85 380.9 Y
51  MNEPIGEPEIA ANATOAIKHZ MAKEAONIAZ KAl OPAKHE [ 39.2 38.8 614.0 2 2 12,459,330.07 1 2,155,265.55 40.3 0.3333 0.5969 123.7 Y
7 LAHMOZ AAEZANAPQYTOAHZ g 340 328 550.8 2 2 10,873,585.09 3 1,349,196.10 14.9 0.25 0.8514 1121 Yo
14 AHMOZ KABANAZ 14 354 33.0 506.0 2 7 13,039,033.67 a 1,627,093.92 18.8 0.1429 0.8115 104.1 Y
33 AIEYQYNIH MEAETON & EKTEAEZHI EPTQN MOYZEIQI 4 235 7.2 3316 L] 2 14,375,249.11 2 3,868,926.87 16.1 0 0.8393 70.3 Y
20 AHMOZ ZANGOHZ g 124 123 261.4 4] 2 15,330,131.43 [ 246,308.61 10.6 0 0.8941 53.6  AuE
ENIMEAHTHPIO APAMAZ 1 60.0 60.0 10.9 1 0 182,280.00 0 100,154.00 0.0 1 1 49.8 AT,
EIAIKOZ AOTAPIAZMOZ KONAYAIQN EPEYNAZ AHMOKF 7 55.6 41.6 103.3 2z 4 3,235,185.85 2 459,378.63 33 0.2857 0.9673 45.2  AUE

48  KTIPIAKEZ YNOAOMEZAE 1 36.0 36.0 141.8 ] 1 3,938,269.85 L] 1,421,544.31 35.0 L] 0.6501 413 AuL
42 EMITEAIKH AOMH EZNAYNOYPTEIOY YTEIAL 3 127 12.7 172.3 0 1 7,039.976.16 0 -1,144.87 221 0 0.7792 41.0  AUE
1 4nYTEIONOMIKH NEPI®EPEIA MAKEAONIAZ & OPAKH 6 305 111 126.8 2 1 3,159,914.67 [ 562,729.24 0.0 0.3333 1 40.9  Aug
54 IYAMOTOI FONEON KHAEMONON KAI ©IAON ATOMON 1 53.0 53.0 55.6 L] 1 1,050,000.00 o 100,000.00 0.0 o 1 34.8  Kav
41 EMIMEAHTHPIO EBPOY 3 aL7 17.2 18.1 2 1 510,234.00 1 112,345.99 0.0 0.6667 1 315 Kav

Top 10 AkatoUyot pe P AGTEPN TPOTEPALOTNTA MapakoAoldnang

EMITEAIKH AOMH EZNA YNOYP!

APIAZMOZ KONAYAIQN EPEYNAT AHMOKPITEIOY MANEMNIZTHMIOY @PAKHE

ENIMEAHTHPIO

MAT

AHMOEL ZANBHT

ETON & EKTEAEZHI EPMN MOYZ

Q0N KAI NOAITIZTIKQN KTIPION

Alkaouxog

AHMO:

EZANAPOYMOAHZ

DEPEIA ANATOAIKHE MAKEAONIAT

Al OPAKHE

AHMOKPITEIO MANEMIZTHMIO OPAKHT

150 200 250

350
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. Iy Bonbog ZuoTtnuatog Alaxeipiong kat EA£yyou

0 BonB0og ZAE anavtd o& EpwINOELS e BAaon Ta KEIPEVA TOw ZuoTnuatog Ataxeiplong kat EAEyyou Tou aveBadel o Xpnatng.
AviBace Eyypada ZAE

A, Upload 200MB per file - PDF, DOCX, XLSX, XLS

AlaBéoipa anoondopara LAE: 115

> [k Apyeia mou eival SiaBeapa atn Bdon ZAE (20)
Aaypadi anolnkevpévng Baong ZAE

KaBapiopdc ouvopthiag TAE

Meg pou cuvortika ta Bnuata g Siadikaciag unoBoArg AeAtivy AnAweng Aamavng

H subikasia umoBoAng Aehtiy AfAweng Aamévng (AAA) mepthapBavel Ta eEf¢ BruaTa:

-

. YroPoAn AAA: O Sikeatolyog umoBaAAel To AAA oTo OhokAnpwiévo MAnpodoplaksd ZbaTnua (ONZ) mpwv TV mapéhever) evog pivea amd t AjEn Tou nuepoioyiakol pijva, Vidg Tou omolou TpaylaTomnoliBnkay oL Samdveq. InuewaveTel 6TLAAA bev uToPdAeTal yia Samdveg Togol (KkpoTEpoU Twv 1.000 € (MnyA: All_S).

N

. Kardotaon AAA: Me trv urtoBohr] Tou AAA, autd tifetal oe katdotaon «YMOBAHOEN» ato ONI (Mnyn: All_5).

. EmainBeuon AAA: H AaygiploTikr) Apxr (AA) R o EvBidpeocog @opéag (ED) eketalel o AAA yia v opBoTnTa kat TAnpdtnta Twy ouvodeuTikuwy eyypaduwy. Edooov To AAA Gev auvobedetal and Ta anarrolpeva anobelkTika eyypada, n AA/ED evnuepwvel To Sikalolyo yua tnv unoypéwar umoBoAic cuprAnpupatikwy atoeiwy (Mnyn: All_5).

s

. Alowknmikn EnaAi8evon: Av To AAA nepihapBaver Sandveg ou npénel va enainBeutolv, n AA/ED npoPaivel oe SioknTikr enaii@euon copduwva pe tn ueBododoyia extiunong kivivou (Minyn: All_S).

v

. Amodoy i Anéppubin AAA: Edooov o AAA enainBeutel, ot bandveg Tov propolv va eptindBoldv otny emdpevn aitnon mAnpwpic rpog v EE. Av ev enalnBeutei, uropei va anoppidBei 1) va anartnBoiv SiopBuwtikég evépyeieg (Mnyn: All_5).

Autd ta Bhuarta Swodakifouy 1 owoeth Siabikacia uroBorrg kat emahiBevang Twv Sanaviv oto Mhalolo Tou EXMA 2021-2027.

Patnoe kit yia Siadikacieg, obnyieg ) anartrioelg tou ZAE...
MNote emBaietal Snuosiovopiky swplwan?

H &nuoaiovopukn 816pBuaon empBaMeTal aTig eEng MEPITTWOELS:

1. Evromoudg mapatumwy: ‘0tav SIamoTwvovTaL TapaTumies (Ue f xwpig Tpo6eon) ot ouyXpnuatoSoToUPEVT Epya armo £BVIKEG EAEYKTIKEG apyEC, N apuoSia Alaxeptotiki Apxn (AA) unopsi va emBaAel Snuoatovopikn &0p8wan (MnynA: AllI_L).

[~

. AwamioTwon eupnpdtwy: L& MepimTwon mou n AA/EvBiduecog dopiag (ED) Siamiotacel bpnpad mou adopd o€ pn emhefiun f mapdtumnn Samndvn, unopel va emiPdiel S16pBwan, avaknon f peiwan oplov mAnpupcv (Mnyd: All_5).
. Z0oTaoh xwpic S16pBwan: Edav n AA/ED SiaTumwoel cboTaan xwplc S10pBuan, ahhd eviomioTel e0pna TTou anaiTel TTEpIkOT Sanavwy, TOTe ) AA/ED mpoablopilel To TTood Tou TIEPIKOTITEL kaTd TNV emaAnBevan (Mnyn: AlI_S).
. ANHOCLOVOLIKES S10pBWOELS amd AANEG apyEg: Edv mapatuTies eviomioTolv amd GMes eBVIKEG EAEYKTIKEG QPXES, N AA umopel va emBdAel Snpoatovopkn 816p8won, cuvepyalopevn Le Tov EP yia Tov pocdloplopd Tou mocol ¢ StopBuaong (Mnyn: Alll_1).

Zuvoilovtag, n Snuociovopikn SiopBuwan emPdiheTal OTav undpyouv mapatutieg i pun emAéELLeg Samaveg mow evtonifovTar eite anmd eAéyyoug Tng AA/ED £ite amd dhheg eBVIKEG EAEYKTIKES apyEC.

> & Amoondopara mou ¥pnoponoiei o BonBag EAE




1l NapakchoiBnan h RiskEngine @ Al YmootripiEn NapakoholBnong Document Intelligence 5 Al Evaluation  m Awatotyot Wl BonB6g ZAE

|2y Bon0og Zuothpatog Alaxeiplong kat EAEyyou

0 BonB6¢ ZAE anavté ot epwtroelg pe Baon ta keipeva Tou Zuothpatos Aayeiplong kat EAéyyou Tou aveBadet o xpoTng.
AvEBaoe fyypada TAE

I, Upload | 200MB per files PDF, DOCX, XLSX, XLS
AaBéopa anooniaoparta TAE: 115

> W Apxeia mou eival SiaBéoipa otn Baon ZAE (20)
Aaypadr) anoBnkeupévng Baong IAE

KaBapiopog ouvopdiag ZAE

PtiTnoe kdm yia Sladikaoieg, odnyieg i anairroelg Tov TAE..
Meg pou guvortikd Ta Bnuata Tng Siadikasiag urtoBoArs AeTivv AnAwaong Aamavng

H 8labikaoia unmoBohrg AeATicy AlAwaong Aamavng (AAA) mepapBavel Ta eEA¢ Bripara:

-

. YmoBoAr AAA: O &ikatolyog umtofdhhel To AMA aTo OhokAnpwpévo MAnpodoplakd Thotnua (ONI) mpwv Ty napéAevan evog pAva and T MEn Tou nuepoioyiakol priva, eviég Tou onoiow npaypatorouidnkav ot Sanaves. Inuewivetal 6Tt AAA Sev urtoBdMetal yia Saméveg moool uikpdTepou Twy 1.000 € (Mnyr: AlI_S).

N

Katdataon AAA: Me Trv urtoBolr Tou AAA, autd TifeTal oe katdoTtaon «YNOBAHOEN» ato ONI (Mny: AlL_S).

w

EnaAfBguon AAA: H AlaxeiptoTikr) Apyn (AA) ) o EvBidpecog dopéac (E®) efeTalel To AAA yia TNV 0pBETNTA Kal TIANPOTNTA TWY CUVOSEUTIKWLY eyypaduwv. Epdcov To AAA Sev cuvoSeleTal amd Ta anaIToDHEVE ATOBEIKTIKG Eyypada, r) AA/ED evnpepLvEl TO SIKAIOUYO Yid TV UTIOXPEWOT) UTIOBOAKS GUUTTANPWLATIKAV oTolKEwv (Mnyr: All_S).

b

AlotknTiki) EnakiBguan: Av To AAA iepiAapBavel Samdveg TTou Tipémel va emaAnBeuTolv, n AA/E® TipoBaivel ae SlotknTikr enaiiBeucn obudwva Le Tn peBodoAoyia ektiunang kivsivou (Mnyr: AlLS).

o

Amnoboxn i} Andppupn AAA: Edocov To AAA emahnBeutel, ot Sandaveg Tov punopolv va epiAndBoiv otnv emdpevn attnon hnpwurng Tpog tny EE. Av ev enaAnBevtel, propei va anoppidBel A va anartnBolv SiopButikég evépyeieg (Mnyr: All_5).

Autd Ta BApata Siacdahifovv T cwotr diadikasia oo kal emahfiBeusong Twv Samaviv 6To TAaisio Tou EXMNA 2021-2027.

> & Anooméopata mou ypnatponotel o BonBég TAE
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EYXAPIZTQ T'TA THN NMPO2OXH 2A2
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